Managing through Redundancies
and Difficult Times Workshop
Telling a person that his/her position is being made redundant, when this is not what the person
wants, is one of the most challenging conversations any leader can be confronted with. Issues of
fear, loss, anger, confusion and complete denial are common in these interactions. Leaders must be
equipped with the skills and tools to manage themselves and the people affected. At some point in
your leadership career, you will have to confront this reality so be prepared, learn the lessons before
you have to engage.
Program Overview
Every few decades, we go through cycles of growth and contraction. Now is a time of contraction.
Many organisations, large and small, have to make positions (people) redundant. This workshop
tackles the reality of redundancy and massive change situations head on. Participants will learn what
to say, how to say it, and how to manage themselves and their teams through challenging times and
redundancies.
Who Will Benefit



Any leader who is faced with making people and their positions redundant.
Any leader who must tell an employee that he/she no longer has a job.

Learning Outcomes





Learn skills and techniques for managing yourself (the leader) through the redundancy
conversation and ensuing process with an employee
Identify and manage the phases of loss and grief that employees will go through during this
process.
Learn critical and valuable skills for handling the different conversations – from breaking the
news to the final interaction
Prepare yourself with confidence, compassion, skills, tools, and steps for handling
redundancies

We believe every business is different and a one-size fits all approach will rarely result in the best
outcome. We customise this course to suit your unique training needs. The success of our training
is in our familiarisation process where we ensure that the solutions we deliver directly relate to
your business challenges.

Call us on 1300 305 789 or email hello@aliveandkicking.com.au for a confidential
discussion to find out how we can help your people perform better
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