Emerging Leaders Workshop
Program Overview
This 1-Day workshop is perfect for people who are being groomed for leadership, and for those who
have just recently entered into their first leadership role. The workshop will explore the list of skills
and knowledge bases that every leader should be equipped with. It will also provide participants
with a few “do it now” tools and techniques to get them started on their leadership journey. The
session will put participants on a learning journey that will see them take control over their own
leadership development. Most people recognise that there is a lot to learn about becoming a great
leader, most just don’t know where or how to start!
Who Will Benefit




Any person who has been chosen to lead, and is being groomed for a leadership role
Any person recently made a leader for the first time
Any leader who is struggling because of a lack of real leadership skills and knowledge

Content
This workshop will begin with some critical distinctions about what it means to be a leader. We will
focus on Best Practice Leadership skills, tools, techniques and information. We will also explore the
differences between transactional leaders and transformational leaders and how and when these
approaches are viable. Participants will walk away with some tangible tools and techniques that can
be put into practice immediately. Participants will also map out a learning journey that will take
them solidly into the future.
Learning Outcomes
•
•
•
•

Create a working definition of what it means to be a great leader for each participant
Explore tools, techniques and guidelines to follow for beginning the leadership journey
Discuss leadership best practices
Create a map of learning that every participant can engage in the coming years

We believe every business is different and a one-size fits all approach will rarely result in the best
outcome. We customise this course to suit your unique training needs. The success of our training
is in our familiarisation process where we ensure that the solutions we deliver directly relate to
your business challenges.

Call us on 1300 305 789 or email hello@aliveandkicking.com.au for a confidential
discussion to find out how we can help your people perform better
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