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Putting the lead into leadership.

Here’s the workplace challenge. Create a high-performance team which

produces great results with minimal supervision. Enter the old-style corporate
trainer. Laptop in hand, powerpoint slides and tired icebreaker activities at the
ready. Or enter the new corporate trainer with exciting new ways to engage,
energise and train your co-workers; and clever methods of achieving meaningful
change in the workplace. They’re easy to spot. They’re the one with the dog
leads in their hands.

Who let the dogs out?

The RSPCA has teamed up with corporate trainers Alive & Kicking Solutions to
bring you Australia’s first team building and leadership program to feature furry,
four-legged trainers. Our RSPCA dogs are masters at teaching your people new
tricks. When a group of people have to work out how to train a dog to respond
to voice commands, it’s amazing how they work together to solve a challenging
task in a short period. Participants learn about effective communication and
how behaviour and team collaboration can achieve results. Everyone’s engaged
physically, intellectually, emotionally and socially.

Best of all, it’s also incredibly good fun.



Get with the program.

Our one and two day programs incorporate an interactive experience under

the watchful guidance of experienced facilitators. We can tailor the programs
to meet your organisation’s needs and offer the option of follow-up training
and continuing support.

Woof, woof, win, win.

When you take part in Leadership Unleashed, you’ll be helping to support the
RSPCA. The dogs in the program are all behaviour tested, and often get as
much out of the day as the two-legged participants. And you’re also helping
train our dogs before they find new homes.

Unleash your team’s potential.

Let us help you unleash your staff members’ true team potential.

For more information - or to make a booking - call Alive & Kicking Solutions
on 1300 305 789 or email leadershipunleashed@aliveandkicking.com.au
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